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PROPOSED TECHNOLOGY PLATFORM
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Educator Network

HYBRID SATELLITE-

TERRESTRIAL
TECHNOLOGY

Forward Communication:
Satellite

Reverse Communication:
Mode 1: Broadband Internet
Mode 2: Cellular (3G/2G/Voice)
Mode 3: Satellite
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MODEL SCHOOL

Other Satellite Schools

Educator Setup
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CLASSROOM FLOW DIAGRAM

LIVE content from
studio to school

WiFi Router
2 d
¢
Audio/Video questions
asked by Students and
clicker system output

Tablet for
Interaction

Clicker for every student

Speaker
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Projector Screen

UPS connected
to all the devices
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END-TO-END SOLUTION

HIGHLIGHTS

1) Interactive sessions

2) Low power system which can run on
battery and backup with Solar Hybrid
UPS & Battery

3) Vector based low sized animations ( No
loss of quality

4) Real life examples, Conversational
scripts

5) Top teachers of the country

6) One hour of E-Content creation > 250
Man Hours

7) Educators at Studio & at Model Schools
— Govt. teachers

8) Standardization of content & delivery
across centres

9) Real time monitoring, centralized

‘ tracking & evaluation

Student asking a query 10) Continuous Comprehensive Assessment
along with pre-test, post-test ____
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OMR for CCA
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REAL TIME ANALYTICS USING CLICKERS

/How it works:

\ showing response to the teacher

* Ateacher poses a multiple-choice question/ true or false questions, etc...
* Each student submits an answer to the question using a handheld clicker
* Clicker sends the response data to the server
* Software on the server collects students’ answers and produces statistical data

CLICKER ADVANTAGES

Effective tool in both formative and
summative assessment

Provides true data driven instruction
Engage and motivate students making
learning fun

Encourages participation from every

student
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TYPES OF QUESTIONS

Conceptual Understanding
Critical thinking

Student perspective
Concept application

Recall power assessment




SIMULTANEOUS LIVE DOUBT CLARIFICATION BY EDUCATOR

Step 1: Step 2: Step 3: Step 4:
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Selected
questions that
are judged by

the Educator as
beneficial to all
students will be
forwarded to
the expert
taking live
classes.

Educator System can be also used for teaching & recording




CELLULAR HYBRID

Data-on-mobile system

Wi-fi

Option 1 IP

CO-LOCATED SERVER

Mobile Network

Option 2 Data
On-Mobile »
SMS
Option 3 SMS based
system

Trigyn Confidential



CELLULAR HYBRID

pased system works to receive authentication code

G-ATT APPLICATION
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CELLULAR HYBRID

SMS based system to receive authentication code
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MULTIMEDIA CONTENT
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PRODUCT DEVELOPMENT - eCONTENT CREATION PROCESS
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PRODUCT DEVELOPMENT - eCONTENT CREATION PROCESS

Step 1:
Preliminary
Preparation

Step 2:
Discussion with
Experts

Step 4: Script
Verification by
Experts

Step 3: Script
Construction

Step 6:
. Stc?p 2 . Animation/Multi Step 7: . SFep's.
Animation/Multi . . Finalization of
) ) media Translation
media Creation e L. Teacher Text
Verification

Step 10:
Moderator
Session

Step 9: Demo &
Session Delivery
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LEARNING MANAGEMENT SYSTEM

e Content Management and
Distribution System

e Institution Learning
Environment

KEY FEATURES

. Access LIVE as well as recorded sessions to authorized students from any device and
network.

. Online practice tests, e-book reader, collaborative learning and various types of content
access facilities from any device.

. Automated Examinations Preparation for Selected Teachers

. Comprehensive assessment tools to teachers

. Self assessment tools to students

-
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REPORTING SYSTEM: Real-Time Data Monitoring

Class Running Status shall
be monitored by an
Application installed in
Mobiles of assigned
Coordinators

A comprehensive Online
Monitoring System (OMS)

Class run status will be
Complaint Management monitored at Model
Schools
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Educator system shall be
monitored through online
application

Nodal Officers send the
report to Information
Team
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REPORTING AND MONITORING SNAPSHOTS

Search Reports Status &WQ|con|e!
DSERT

Tele Education Classes Conducted as Per the Time table Approved by DSERT

Month November ¥ B
| Search | ‘ ' Consolidated Report | ' Export To Excel

Number of Classes Conducted as Per the Time Table Approved by DSERT

Scence English Extra Total Efficiency
Number of Number of s
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i ‘ 49 I 50 H 50 I 49 || 20 I 20 | 30 (Revision | 30 (Revision H 149 " 149 ‘mo
. . s ———— .
TOTAL ‘ 240 l 242 | ‘ 246 l 244 | | 148 I 148 | | 30 || 30 | | 664 " 664 I

Real time status of all the aspects of the project such as school wise number of students attending at
each session, status of satellite & internet connectivity, class run status etc. At any given point of
time, LIVE photos of classroom can also be accessed through the OMS.
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LIVE PHOTOS
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OPERATIONS

LIVE, Multi — way interactive multimedia education

platform AND Learning Management System in SDC.

Trained personnel for the profiles involved in project’s

operations and maintenance

Identify and allocate Technical Coordinators at the

Model Schools.

Setup, management, and satisfactory functioning of

all the facilities and services
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NO ADDITIONAL
TRAVEL FOR TUITIONS

—

* Program delivered in schools
during school hours

 Rural students don’t have to
travel to cities
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Trigyn — Business Solutions Group

Case Stualy
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ABOUT VIRTUAL CLASS PROJECT IN ANDHRA PRADESH

4000 Schools to be Connected Virtually

— _ A /APSEL Dashboard
Project Awarded to Trigyn R 7

s Virtual Classroom Project Real-time Status
Government of Andhra Pradesh

Survey and
implementation
underway

Since 27 Oct

Demo Class
Setup

2 Nov

LOA Released
27 Oct

Kick Off meeting
30 Oct

LOA Accepted
2 Nov

u

. Earth Facility for Power Mains? Em.'mmsecwe
* Tele- *Field Survey « Qygtem e Training  * Go- ' _
and Base . Ao Ow prse
Survey e Integrati LIVE

Pending Records to Sync:

Demo class
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PROJECT MILESTONES — ANDHRA PRADESH

Hon’ble CM,

DT Hon’ble Minister of
( APSFL MD Education and Other
02 Nov 2017 Sessi & officials officials witnessed
i ~ visited to the Classes LIVE
Ad being witness the
0 relayed from classes
class is set Bangalore LIVE
upat Studio
Undavalli
Village (Ad-Hoc)
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DEMO CLASSES SETUP AT ANDHRA PRADESH
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Trigyn Ditferentiator - How Clients benefit?
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Passion to Excel and Innovate

Partnership Approach and

Integrated Project Management

Domain Knowledge and

Established Delivery Models

Resource Depth across

Technologies and ICT Roles

Proven Track Record for all

engagements
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Coming together is a Beginning,

Staying together is Progress, and
Working together is Success.

~ Henry Ford
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